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 U3A: MOSELEY, KINGS HEATH AND DISTRICT
Executive Committee: Agenda / Minutes 
	Date: March 28, 2017
	Time: 2pm
	Venue: Friends Meeting House
	Chair: Mike Clark

	Those attending: Mike Clark, Jude Williams, Tessa Bidgood; Chris Olley, Val Baxter; Diane Worland
Observer: Julie Allder (JA)
Minutes: Linda Gresham
	Apologies / Absent:
Nick Wright, Teresa Daly; Tonia Sharp; Paul Hunt


	AGENDA

	1.  Apologies      

2.  Corrections and approval of previous minutes

3.  Action points and matters arising not elsewhere on the agenda

4.  Review of last monthly meeting

5.  Sub-committee reports

6.  Preparations for AGM (check list sent)7.  Website (CO)

8.  Approval of policy on setting up new interest groups

9.  Equipment update (MC)

10.  Draft resolution for AGM

11.  AOB

12.  Next meeting


	MINUTES

	ACTION


	1.
	Julie Allder was welcomed as a member of the Social Committee
Apologies: see above


	

	2.
	Corrections and approval of previous minutes:
5.a) Interest groups –  1 of the 6 book groups is not full and the biography group has spaces. Replace ‘a welcome email is sent out’ with ‘a welcome email will be sent out’.

The minutes were then approved.


	

	3.
	Action points and matters arising not elsewhere on the agenda:
3. Matters arising – DW is still working on the welcome leaflet.

6.  9 of the 10 committee members are proposed and seconded.  BB and JA will be proposed and seconded thus giving the full quota of 11 committee members.

11.  NW will compile a list of volunteers and what they are willing to help with.

12.  Details about Janet Lord, Professor of Ageing at Birmingham University have been passed to DW to investigate a potential talk.

	DW

NW

DW

	4.
	Review of last monthly meeting: 
The talk about My Life as a Triplet was enjoyed by many members.  It was helped by DW reproducing photos to be shown on the screen.

There was discussion about having a variety of talks and considering occasional higher-paid speakers from an accredited list to be supplied by CO.
DW said that we encourage members to suggest speakers.

	CO

	5.
	Sub-committee reports:

Interest groups – CO and TD met with Brenda Bingham and will meet John Beavan re the website. The interest groups will be shared out but BB will have fewer as she will do more of the IT tasks. DW is also due to meet with John Beavan.
There is a new film group starting on March 30th at Stirchley Baths for five sessions on a fortnightly basis.

JW, MC and CO will meet separately to discuss the Philosophy Group.

CO will contact known members of a walking group that has not yet met on a regular basis.  If none of the members of the group is willing to lead it we will need to close the group. 
Drawing for Beginners will start soon after a delay due to the Leader’s temporary illness.
The next new members’ meeting will be on June 13th.  CO will speak to All Saints re refreshments and copy in DW with the information.  

Social committee -  Linda Coello has plans for theatre trips.  Carey Baff is investigating free music performances.  The quiz is taking place on April 25th and has taken into account previous comments and feedback.

Thanks were given to the Social Committee for their work in developing the social programme.
It was agreed that a Sunday would be a suitable day for a seaside outing.  The Social committee will discuss the reason for returning to Kings Heath by 5pm-ish rather than returning later, as it is felt that more time is wanted in some locations. 

The newsletter deadline is the weekend April 1st/2nd.  JA will inform the Social committee
Membership – VB reported that there have been 187 renewals and 24 new members.  So far, 3 have stated that they are not renewing.
Finance -  TB had nothing to report as she is presenting accounts at the next Exec Meeting before the AGM. 


	JW, MC, CO
CO

Social committee

JA

TB



	6.
	 Preparations for AGM: are as planned.
1.Renewals – on course

2.Constitution of new committee – agreed

3.Nominations –  only nominations that we were already aware of.
4.Reports – Chair, Treasurer, IGCs, Social Sec, Membership. Questions after each.

5. Sound system  - Frank + Greg

6. Introducing departing, continuing and new cttee members - MC

7.April newsletter to confirm list of nominations and resolutions, and Agenda. To be posted out to members not on email - JW

8.AGM Minutes – to be approved at April EC meeting.

9.Minute taking - LG

10.To be placed on chairs – Treasurer’s Report, Agenda, Minutes of 2016 AGM. DW to copy (TB to copy Treasurer’s report). 150 needed
11.Vote on resolution submitted by committee- wording agreed. Resolution to follow straight after Treasurer’s Report
12.Refreshments. 1.15 – 1.50. 

13.Entertainment.  Celebration of groups. Agreed that we want groups to present something about what they have done. Groups to be approached.
14.Presentation to PH – JW to purchase, MC to present

15. Committee meal in the evening – Poplar Balti. 
Frank Gresham will be asked to take photographs of new committee members and a group photo.


	MC
JW

LG

DW,TB
DW

DW
JW & MC

MC

LG

	7.
	Website: 
CO and BB are to meet with John Beavan to talk about Interest Groups information.
	CO

	8.
	Approval of policy on setting up new interest groups:
C.2. CO suggested adding a disclaimer sentence regarding insurance.

C.4. Add in the venue description, ‘with good access for all members’.
	CO to MC

MC

	9.
	Equipment update:
There are new speakers and stands.  FG to meet with MC to go over the equipment.  There is storage available at All Saints.  Greg Bellamy and FG will look at what storage units and leads may be required.

A new projector is kept at MC’s home and has a dongle to enable use with Wi-Fi. It is available for interest groups to use.

All Saints is buying a new screen for which they receive a VAT refund.  U3A will pay half of the cost.  All Saints are also looking to put blinds on the top windows in the hall.
	MC & FG

	10.
	Draft resolution for AGM: 
This is regarding the new membership fees.  TB will present the treasurer’s report after which MC will present the resolution.

The resolution was approved for presentation to the AGM.
	TB

MC

	11.
	AOB:
i) CO mentioned a request for a 1-off yoga session with tutor paid for by members of a group. It was stressed that regular payment of tutors is not permitted. Further clarification is needed, both of group intentions and U3A guidelines.
ii) Change of quoracy quota.
	CO, all

June agenda

	12.
	Next meeting:
Friends Meeting House, 2pm. Tuesday April 25th.  VB to bring refreshments.
	VB



